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Empowering Your Team 
- Lisa Philp, TGNA 

All right reserved.  No part of this work may be reproduced in any form, or by any means 
whatsoever, without written permission from Transitions Consulting Group Inc.  If you 
would like further information about Transitions Group Inc.’s services please telephone 

800-345-5157, fax 905-681-1180, email:  info@tgnadental.com. 
 

Empowerment is a multi-dimensional process that involves every member’s unique talents and gifts. 

Dental practices are finally aware more than ever of the importance of developing team members 
who have a healthy self-esteem so they will speak and act with personal and professional confidence. 

Self -confidence comes from an internal healthy view of how we see ourselves and drives all energy 
we give off to everyone we come in contact with. If our self-esteem matches our values and beliefs 
and drives congruent behavior then we can be open to defining our own strengths and weaknesses. 

We then honestly and accurately articulate to others our unique ability and find ways to access the 
available resources to be our best. Knowing how to give help and who and why to ask for support and 
are signposts of an empowered person. 

To determine if a collective group, committee or team is empowered, ask the following questions: 

· Is each member accurately aware of what they’re best at and their own unique abilities? 

· Are the team members fulfilled in their defined role and aware of how they contribute? 

· Does the team know all available resources they need to do their jobs better and to develop 
professionally? **Knowing what resources are available will enhance learning, retention and 
inevitably improved performance. 

· Do the members give positive feedback to support to each other frequently? 

The quest to stay empowered never ends and is critical for a team to consistently strive to stay 
empowered to achieve goals, provide excellent care and service. The demands to keep up with or 
stay ahead of the market changes and satisfy patients’ needs and expectations grows with every new 
year and need the efforts of all members who make up the team to maximize the resources leverage 
the collective talents and results. 
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**Team exercise that helps build empowerment is the process of strength analysis. EACH PERSON 
independently brainstorms a list of all their STRENGTHS. Include concrete skills, areas of expertise, 
specific areas of knowledge or experience, characteristic and personal resources that each of you 
can contribute to this TEAM and the dental office to maximize your own and others success. Choose 
and Circle SIX items that you think are the MOST UNIQUE to you, that no one else on your TEAM is 
likely to have. 
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